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METHOD OF COMMUNITY PURCHASING
THROUGH THE INTERNET

are costly and increasingly ineffective. These costs are passed
on to artists, (Who subsidiZe, through their oWn record royal

RELATED APPLICATIONS

ties, a costly, labor-intensive, and non-interactive marketing
and promotion infrastructure) and consumers (Who pay
higher prices Without receiving any increase in perceived

This application is a continuation-in-part of US. patent

value). There is a groWing dissatisfaction in the artist com

munity With this business model.
Recently, some artists have tried directly producing and

application Ser. No. 09/768,447, ?led on Jan. 24, 2001 noW

abandoned, titled Method of Producing and Selling Popular
Works of Art Through the Internet, Which is herein incorpo
rated by reference.

selling their products to the consumer by means of the Inter
net. For example, the artist formerly knoWn as Prince sold his
album Without the use a recording label by directly selling his
album off of his Website. HoWever, other artists have been
sloW to folloW his lead. Most artists do not desire to take all
the risk Without any guarantee of receiving any money. More

BACKGROUND OF THE INVENTION

1. Field of the Invention
The method and apparatus of the present invention relate to

over, most artists lack the sophistication to market and suc

buying and selling products using electronic netWorks such as

cessfully sell their products using the Internet. Given the

the Internet. In particular, the present invention relates to a

hurdles of trying to sell their oWn album off the Internet

novel purchasing model using the Internet.

versus the security of traditional recording contracts, artists

2. Description of the Related Art

The standard system of selling and buying requires sellers
to sell goods or services based upon projected demand. HoW
ever, buying on projected demand can be risky and costly to
sellers if their projected demand differs from true demand. If
sellers overspend on their inventory, the burden of excess
supply and price ?uctuations can be a huge problem for the
seller. These are real World problems that are compounded if

20

in the prior means of doing business. The present invention
based on a neW community purchasing model hopes to be
able to provide artists an alternative method of distributing

music and creating revenue Which, thus far, has not existed.
25

This neW method of distribution can be more pro?table for

artist, and more tailored made for the consumers, resulting in
an economic model that may change the Way popular Works
of art are produced and sold.

the inventory is purchased With credit. On the other hand, if
sellers under-spend on inventory, pro?ts on potential sales
and ability to get discounts based on larger volume of pur
chases Will be lost.

have not been able to tap into the Internet revolution. The
present invention hopes to overcome the current de?ciencies

SUMMARY OF THE PREFERRED
EMBODIMENTS

30

Similarly, the buyers have limited purchasing poWers in the
current traditional model of commerce. Buyers are often lim

ited to only purchasing What goods and services that are
offered to them by sellers. Moreover, buyers have limited
voice in getting better prices from sellers. Since individuals

The preferred embodiments provide a method and system
35

have loW purchase volume, they often must pay higher price

of buys from users. The preferred embodiments collect buys

per good or service set by the sellers. There are alWays trans
action costs When dealing With sellers that are passed on
directly to the buyers. Retail outlets such as CostcoSM have

alloWed consumers to get better pricing per unit by offering
larger quantities of the item, but buyers are often forced to buy

for a product Wherein the number of buys are recorded in a

speci?c product record and the purchase transaction is con
summated if the number of buys for the product reaches a
40

the product With each buy. In addition, further embodiments
45

does not reach the minimum number of buys.
The preferred embodiments alloW the seller/manufacturer/
service provider to sell a product based on existing demand.
50

Advantages of the preferred embodiments include improved
ef?ciency betWeen the seller and the consumer, loWer over

in the buying and selling of popular arts. Popular Works of art

head costs in producing and marketing the product, and guar

such as music, books, softWare, etc. have been distributed
primarily through traditional “brick and mortar” retail out
lets. Over the past feW years, a variety of retailers have set up

set a cutoff date by When the number of buys must reach the
number of minimum number of buys or cancels the purchase
transaction if the cutoff date has been reached and the number

of buys for the product associated With the product record

still be improved since eBaySM is based on buyers competing
against one another to raise the price on a limited number of
items available for sale.
An example Where the present invention can be applied is

preset minimum number of buys. Moreover, further embodi
ments obtain a pre-payment or a guarantee for payment for

in large quantities.
The use of the Internet has helped buyers get better pricing
due to the increase in competition. Certain auction sites such
as eBaySM, has helped fuel a neW market of buyers and sellers,
Where buyers can participate more in the price setting. HoW
ever, inventory issues and overall buyer empoWerment can

for communal purchasing of a product at a ?xed price over a
netWork based on popular demand from a minimum number

anteed money for seller and overall price bene?ts to the users.
55

BRIEF DESCRIPTION OF THE DRAWINGS

Websites alloWing the purchase of such popular Works of art
via the Internet, and have given consumers con?dence in

Referring noW to the draWings in Which like reference

purchasing products on-line. HoWever, the Internet has yet to

numbers represent corresponding parts throughout:

provide a better means for the artists to take advantage of the

Internet revolution. In fact, although transaction costs have
decreased for retailers selling over the Internet, the artists
have not bene?ted. The reason being is that artists still rely on

60

FIG. 2 illustrates a computing environment of a server in

accordance With preferred embodiments of the present inven

traditional recording labels, publishers, or other establish
ments to produce their Works of art and sell it to their con
sumers. For example, in the music industry, even in the Inter

net era, the record labels still organiZe the promotion and
marketing from the top doWn using traditional methods that

FIG. 1 illustrates a netWork computing environment in

Which preferred embodiments are implemented;

tion;
65

FIG. 3 illustrates ?les in a user record and a project record

in accordance With preferred embodiments of the present

invention;

US 7,672,897 B2
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FIG. 1 is a schematic overvieW diagram of the netWork

FIG. 4 illustrates a program How implemented in the server
to allow the user to register a Simple Registration;
FIG. 5 illustrates a program How implementation in the
server to alloW the user to register for a Full Registration;
FIG. 6 illustrates a program How implemented in the server

computing environment in Which the preferred embodiments
are implemented. In preferred embodiments, a server 10 and
user computers 20 are linked together using a netWork 30,
such as the Internet. The netWork 30 may be comprised of any
netWork system knoWn in the art including TCP/IP based

for the payment process according to the preferred embodi
ments of the present invention;
FIG. 7 illustrates a program How implemented in the server

netWorks (e.g., an Intranet, the Internet), LAN, Ethernet,
WAN, Token Ring, etc. Alternatively, there may be separate

to determine Whether to produce the Work of art project in
accordance With preferred embodiments of the present inven

and different netWorks betWeen the components. Further,
because the preferred embodiment of the netWork 30 is the

tion;

Internet, there can be numerous users using the netWork 30

FIG. 8 illustrates an alternative program How implemented
in the server to determine Whether to produce the Work of art

simultaneously, hoWever only three user computers 20 are
shoWn for illustration purposes.

project in accordance With preferred embodiments of the
present invention; and

FIG. 2 illustrates softWare components in the preferred
embodiment of server 10, including a Hypertext Transfer
Protocol (HTTP) server 50, database 60, database interface
55 and templates 65 and 67. The HTTP server 50 responds to
requests from the user computers 20 using HTTP client pro
grams, such as Web broWser programs knoWn in the art. Upon
accessing the server 50 through the netWork 30 using a unique
netWork address, such as an IP address, the database interface
55 Will give speci?c access to database 60 depending on the

FIG. 9 illustrates a program How implemented in the server

to ful?ll the Delivery Process in accordance With preferred
embodiments of the present invention.
FIG. 10 illustrates a computing environment of a server in

accordance With further preferred embodiments of the

20

present invention;
FIG. 11 illustrates ?les in a user record and a product record

in accordance With further preferred embodiments of the

present invention;
FIG. 12 illustrates a program How implemented in the
server for the payment process according to further preferred

25

the users and the various Works of art in the production
process. The database 60 comprises a database program
knoWn in the art, such as a relational database program. In the

embodiments of the present invention;
FIG. 13 illustrates a program How implemented in the
server to determine Whether to consummate the transaction in

accordance With further preferred embodiments of the

30

present invention; and

preferred embodiment, the database 60 includes tWo database
tables, user database table 70 and project database table 75.
(Database tables 70' and 75' Will be described With respect to

further preferred embodiments of the invention according to

FIG. 14 illustrates an alternative program ?ow imple

FIGS. 10-13, but Will have the same structural shape as data
base tables 70 and 75). User database table 70 includes user

mented in the server to determine Whether to consummate the

transaction in accordance With further preferred embodi
ments of the present invention.

secured identi?cation provided by the user computers (i.e.
unique usemame and passWord.)
The database 60 keeps current, accurate information about

35 records 71a, b, . . . n Which is used in the preferred embodi

ment to track user information. Project database table 75

DETAILED DESCRIPTION OF THE PREFERRED
EMBODIMENTS

includes project records 76a, b, . . . n Which is used in the

preferred embodiment to track Works of art that are available

to be produced.
The preferred embodiments are directed to a method, sys
tem and program for consumers to order Works of art directly

40

The database interface 55 may comprise a Common Gate
Way Interface (CGI) program, a Java servlet, or other Web
page implementation knoWn in the art to present the informa
tion in database 60 in a presentable format (eg HTML page,

45

uses a secured login/passWord veri?cation for identifying the
individual user contacting the HTTP server 50. The assigning

from the artist. The preferred embodiments pools together
users that are fans of a particular artist, and creates an imme

diate demand for the artist to produce another Work of art (i.e.

album, book, etc.). This is done by the users committing

etc.). In preferred embodiments, the database interface 55

money upfront to “coproduce” the Work of art and in return
being the ?rst to receive the Work of art as Well as receiving

of a secured login/passWord Will be explained in greated
detail beloW. The unique identi?cation Will alloW the database

co-producer recognition. Thus, the preferred embodiments
creates a community of users and artists Where users incen

tiviZe artists to produce a Work of art by guaranteeing a certain

interface 55 to identify Which user record 71a, b, . . . n belong
50

amount of money, facilitating greater e?iciency, cost savings,

to the requesting party and Will appropriately give read/Write
capabilities to the user record 71a, b, . . . n.

and potentially more pro?ts for the artists than traditional

The server 10 further stores a display template 65 and an

methods of production.
Still in other further preferred embodiments, the present

input template 67, Which are preferably implemented in a
document in Which dynamic content may be generated (i.e.

invention can be applied to numerous other ?elds in addition
to Works of art. The preferred embodiment can be applied to

55

etc.). Differing variations of the display template 65 and input

pool together any group of purchasers to empoWer purchasing
poWer for any particular service or good. In addition, the
present invention alloWs the sellers to avoid inventory prob
lems such as overstocking or under-stocking inventory by
seeing “true” demand.
In the folloWing description, reference is made to the
accompanying draWings Which form a part hereof and Which
illustrate the preferred embodiment of the present invention.
It is understood that other embodiments may be utiliZed and

structural and operational changes may be made Without
departing from the scope of the present invention.

HTML, Extended Markup Language (XML) Document,
template 67 exists for both user information and info on the
various Works of art, depending on the information to be

60

displayed or inputted, but a single display template 65 and a
single input template 67 are used for illustration purposes in
FIG. 2. The display template 65 is used to provide the user
computers 20 With speci?c user information from the data
base table 70 or information on Works of art from the database

65

table 75. The database interface 70 generates data into the
display template 65 from one or more of the records 71a,
b, . . . n and 76a, b, . . . n in the database 60. The input template

67 includes ?elds in Which the user may enter information to
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Purchaser Record 224: Provides a list of all users ordering

update the user record 76a, b, . . . or n, as Well as update the

the project.

project record 76a, b, . . . 11 When a purchase is made by the

Cutoff Date 226: Provides the preset date that the number
of bids needed equals the number of bids received.

user.

The database 60, display template 65, and input template
67 are preferably stored in a non-volatile storage system, such

5

as one or more hard disk drives, used by the server 10 for

Stock Info 228: Comprises one or more sub-?elds record

storage. The server 10 may load data from the storage system

ing Whether the project has been ordered to be produced
by the artist, and if produced, the number of Works of art

into volatile memory (not shoWn) When processing.

in stock at the Warehouse.

The server 10 and user computers 20 may comprise any

type of computer device knoWn in the art, including server,

Those skilled in the art Will appreciate that FIG. 3 is a pre

personal computer, mainframe, Workstation, hand held

ferred embodiment of the records 71a, b, . . . n, and 76a,
b, . . . 11 but not as the only implementation. The database

device, etc. Moreover, the server 10 may comprise one or
more separate computer systems to run the different program

tables 70 and 75 can be structured in many alternative formats

components 50, 55, and 60.

to accomplish the present invention.
Typically the production process starts When the a contract
is made betWeen the artist and the Website oWner to produce

FIG. 3 provides an implementation of the ?elds in the user
records 71a, b, . . . n of the preferred embodiments, Which

a Work of art if a certain demand for the Work of art is
established by the users of the Website. The Website oWner
determines the number of bids and co st per unit of the Work of

include:

Record ID 110: Provides a unique identi?er generated by
the database interface 55 for the each unique user.
Usemame 112: Provides a unique username created by the
user that the user uses to login into the member only
parts of the URL address.
PassWord 114: Provides a secret passWord created by the
user used in conjunction With the username in order to
access user information and order Works of art.
E-mail Address 116: Provides a e-mail address of user.
Address 118: Comprises one or more sub-?elds address,

20

25

Work of art in the database 60. The data for the Record ID 210,

Title ofArt 212, Artist Name. 214, Price Info 216, Genre 218,
No. of Bids Needed 222, and Cut off Date 226 is generated

Credit Card Information 120: Comprises one or more sub

30 and stored in the appropriate Work of art record 76a, b, . . . 11.

FIGS. 4, 5, 6, 7, 8, and 9 illustrate the program logic

date, billing address, etc.

embedded in the HTTP server 50 and the database interface

Current Orders 122: One or more sub-?elds set by the
database interface 55 indicating the Works of art user has

55 to implement the production process of the preferred

committed to produce.
Purchase/Preference Information 124: One or more sub

and/or market analysis. The database administrater then
alloWs the creation of a separate record 76a, b, . . . or n for each

telephone, and other contact information of the user.

?elds indicating the card name, card number, expiration

art needed in order for the production to be pro?table. The
number of bids and cost per unit is determined based on the
minimum amount of money the artist agrees to accept to
produce the Work of art. The cut off date for When the number
of orders is required is then set based on the contract terms

embodiments. After one or more Work of art records 76a,
35 b, . . . n is created, the next step in the preferred embodiments

?elds set by database interface 55 providing purchasing
history about the user including preferred genre, artist,

gram logic to establish a unique user record 71a, b, . . . n With

etc. and the interests and preferences listed by the user

basic user information (“Simple Registration”).At block 400,

is to create a community of users. FIG. 4 illustrates the pro

during the Full Registration Process or Bidding Process.
Shipping Information 126: Comprises one or more sub

the HTTP server 50 receives a request from the user to reg
40

ister. At block 410, the database interface 55 accesses the

?elds recording the shipping information selected by the

input template 67 and builds an HTML Web page quering the

user including the tracking information on the delivery
of the completed Work of art to the user including

user to input username, passWord, name and e-mail address.

method of shipment, carrier, date of shipment and esti
mated time of arrival (“ETA”).

username, passWord, and e-mail (at block 420) and places the

The database interface program 55 then receives the inputted
45 information in a neW user record 71a, b, . . . n. The database

interface 55 then checks the database table 70 to see if the

CustomiZation Options 128: Comprises one or more sub

username is unique (at block 430). If the username is already

?elds recording customiZation options selected by the
user during the Delivery process.
FIG. 3 also provides an implementation of the ?elds in the

in use by another user record 70a, b . . . or n then at block 440,
50

project records 76a, b, . . . n of the preferred embodiments,

Which include:

Record ID 210: Provides a unique identi?er generated by
the database interface 55 for the each unique Work of art.
Title of Art 212: Provides an identi?er for title of the Work
of art.

the database interface 55 accesses the input template 67 and
builds an HTML Web page requesting the user to input
another username. The process is repeated until a unique
username is assigned. At block 450, the e-mail address is
checked to see if the e-mail entered is unique. If the e-mail
address is already in use by another user record 70a, b . . . or

55

n then at block 460, the database interface 55 accesses the

input template 67 and builds an HTML Web page stating that

Artist Name 214: Provides an identi?er name of artist

the e-mail address is associated With an existing username.
The user is asked to con?rm Whether the username belongs to

producing Work of art.
Price Info 216: Provides cost per unit information about the
Work of art.

60 ci?c user record 71a, b, . . . or 11. If the correct passWord is

Genre 218: Provides the type of Work (i.e. music, book,

inputted, the prior user record is used and the neW user record

etc.) and category of genre (rap, rock, country, mystery,

deleted. If not, at block 465, the user is queried to input
another e-mail address. The process is repeated until a unique

the user by asking for the passWord associated With the spe

horror, etc.).
No. of Bids Needed 220: Provides the preset number of
bids needed before the Work of art is produced.
No. of Bids Received 222: Provides the number of orders
by users to produce the Work of art.

e-mail is assigned to the user record 71a, b, . . . or 11. At block
65

470, an e-mail message is sent by the server 10 to con?rm the

signup by the user. Upon receiving con?rmation via e-mail or
hypertext link to the con?rmation page (not shoWn), the user
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Will be given an option to register for Full Registration Which

Received 222. If not enough bids Were received for the project
by the cutoff date, then at block 620, a notice is sent to the user
that the project is unavailable at this time, but may be avail
able again at some future date. An option is given to the user
to update his record to keep informed of any changes in the
future. A user must be logged in to alloW the database inter

allows the user to actually bid/order a Work of art. If no

con?rmation is received, the neWly created user record Will be
deleted. At block 480, the database interface 55 Will build a
HTML Web page based on a display template 65 Which Will

list the bene?ts of full membership. The generated display
page may include information such as Title of Art 212, Artist
Name 214, and Genre 218 available in database 60. If the user
decides not to signup for Full Registration, server 10 sends a
con?rmation e-mail to user using the E-mail Address 116

preference info ?eld 124 of the user record 71a, b, . . . n to list

associated With the user record 71a, b, . . . or n . . . stating the

the particular Work of art requested.

face 55 locate the user record 71a, b, . . . or n belonging to the
user. Once the user record 71a, b, . . . or n is located by the user

logging in, the database interface 55 updates the purchase/

Username 112 and PassWord 114 associated With the user

If the cutoff date has not been reached or if the number of

record 71a, b, . . . or 11. If the Full Registration option is

bids received is greater than the number of bids needed, the
user is given the ability to coproduce the Work of art. At block
630, the user is asked to login and the database interface 55
determines Whether the user has already signed up for Full
Membership. If the user has not previously signed up for Full
Membership, the user is told that full membership is required
and directed to sign up for Full Membership according to the
logic of FIGS. 4 and 5 (at block 635). If the user has previ
ously signed up for Full Membership, then the user is given

selected, the logic of FIG. 5 is implemented from block 505.
FIG. 5 illustrates the program logic implemented in the
HTTP server 50 and database interface 70 to enter additional
information into the user record 71a, b, . . . n for Full Mem

bership. In order to sign up of for Full Membership, a user

must have already completed the simple registration process
having a unique username and passWord. At block 500, once
the user has logged in With his/her unique username and
pas sWord, or after completing the simple registration, the user

20

the option to con?rm the purchase quantity and identity of the

Will be given the option for Full Membership. At block 505,

Work of art at block 640. If the user decides not to purchase,
then a message is sent by the database interface 55 that the

the HTTP server 50 receives a request from the user for the
input page to convert the user record 71a, b, . . . n from the 25

Simple Registration to a Full Membership. In response, the
HTTP server 50 requests (at block 510) the database interface
55, Which accesses the input template 67 and builds an HTML
input page for the speci?ed user record 71a, b, . . . n. The built

HTML input page is then sent to the user computer 20, Where

30

card information, including the card name, card number,
expiration date, and billing address associated With the credit
card. At block 515, the HTTP server 50 receives the HTML
35

user entered. In response, the HTTP server 50 requests the

database interface 55 to update (at block 520) the Name/
40

includes collecting additional information from the user

regarding the user’ s interest and preferences. By receiving the
user’ s preferences in the type of music, books, or other inter
est, more relevant content can be directed toWards the user.

After receiving the preference information inputted by the

asking the user to input another credit card or to check With
the user’s credit card company. The user is given the oppor
tunity to input neW credit card information updating the user

record, and retrying the credit card approval process. Once
the credit card transaction is approved at block 665, the logic

Address ?eld 118 and Credit Card Info ?eld 120 of the rel
evant record With the information supplied by the user. In the

preferred embodiment, the Full Membership process also

55 can place a hold on the credit card for the entire amount of

the purchase. At block 655, the database interface 55 Waits
until the credit card authorization is received. If the transac
tion is rejected, an exception vieW is generated at block 660

the user can enter the user’ s name, shipping address and credit

input page With the address and credit card information the

user must start the logic of FIG. 6 again to purchase the Work
of art, and the logic of FIG. 6 is terminated. If the user
con?rms the purchase, at block 650, the database interface 55
accesses Credit Card Info ?eld 120 and places a charge for the
total cost of the purchase. Alternatively, the database interface

45

of FIG. 7 is started.
FIG. 7 illustrates a program How implemented in the server
to determine Whether su?icient demand to produce the Work
of art exists in accordance With preferred embodiments of the
present invention. Once the order to purchase has been
approved at block 700, the Current Order ?eld 122 and Pur
chase/Preference Information 124 on the user record 71a,

user at block 530, the the HTTP server 50 requests the data

b, . . . or n is updated by the database interface 55. Thus, each

base interface 55 to update (at block 520) the preference

decision to coproduce a Work of art by the user is tracked in

information 126 of the relevant record With the information

the unique user record 71a, b, . . . n. In addition, at block 710,

supplied by the user.

the Number of Bids Received ?eld 222 and the Purchaser

In the preferred embodiments, a user Who has signed up for
Full Membership can participate in producing a Work of art.

50 Record ?eld 224 on the project record 76a, b, . . . or n is

updated by the database interface 55. The value of the Num
ber of Bids Received is increased by the quantity of approved
orders placed by the user, and the log of all the users Who have
placed an order for the Work of art is kept track in the project

FIG. 6 illustrates a program How implemented in the server

for the payment process according to the preferred embodi
ments of the present invention. At block 600, the HTTP server
50 receives a request to produce a Work of art listed in the

55 record 76a, b, . . . or 11. At block 715, the database interface 55

project database table 75. At block 605, the database interface

determines Whether the number of bids received is greater
than the number of bids needed by comparing the tWo ?elds
Number of Bids Needed 220 and Number of Bids Received
222. If the number of bids received is less than the number of

55 accesses the project record 76a, b, . . . or n for the selected

project, and builds an HTML Web page using the display
template 65 With information recorded in the Artist Name
214, Title of Art 212, and Price Information 216 ?elds. At
block 610, the database interface 55 determines Whether the
cutoff date has been reached by comparing the server’ s inter
nal date clock With the date listed in the Cutoff Date ?eld 226.
If the cutoff date has been reached, the database interface 55
at block 615 determines Whether the number of bids received

60

bids needed, then at block 720, a notice is sent to the user that

the project Will begin production by the date listed in the

65

Cutoff Date ?eld 226 or a refund Will be automatically issued
to the user credit card, and the logic of FIG. 7 is terminated. If
the number of bids received exceeds the number of bids
needed, the database interface 55 at block 725 determines

is greater than the number of bids needed by comparing the

Whether the cutoff date has been reached by comparing the

tWo ?elds, Number of Bids Needed 220 and Number of Bids

server’s internal date clock With the date listed in the Cutoff
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sent (at block 730) that the Work of art Will be shipped shortly

At some point, the Work of art Will be ?nished and ready for
shipment. FIG. 9 illustrates a program How implemented in
the server to ful?ll the Delivery Process in accordance With
preferred embodiments of the present invention. Once the

after completion or if the Work of art has already been pro

project is completed at block 900, the database interface 55

duced that it Will be shipped from existing inventory. On the

accesses the Purchaser Record ?eld 224 (at block 905) to
determine Which users have ordered/coproduced the Work of
art. At block 910, the database interface 55 cross references
the data in the Purchase Record ?eld 224 to access the E-mail
address ?eld 116 of all the users listed. At block 915, an

Date ?eld 226. If the cutoff date has been reached, then the
database interface Will know that the Work of art has been
already requested from the artist, and a message to the user is

other hand, if the cutoff date has not been reached, the data
base interface determines Whether the Work of art has been
ordered from the artist by checking the Stock Info ?eld 228 (at
block 735). If the order to produce the Work has not been
issued already, the Work is ordered at block 740 and the Stock

e-mail is sent to all the users in Purchase Record ?eld 224

stating that the project is ready and to con?rm that informa
tion in the Name andAddress ?eld 118, Shipping Information
?eld 126 and Customization Options ?eld 128 is up to date
and correct. The CustomiZation Options ?eld 128 records the

Info ?eld 228 of the project record 76a, b, . . . n is updated by

the database interface 55 to re?ect that the Work of art has

been ordered. HoWever, regardless of Whether the Work of art
has been previously ordered or not, the logic of FIG. 7 even
tually terminates at block 730 since the number of bids

Way the user prefers to have the his/her name listed on the

received has exceeded the number of bids needed, triggering

pleted and available for shipping.

Work of art as a coproducer (e.g. Joe Smith, et al.). The default
setting of the CustomiZation Option ?eld 128 Will be the name
listed in the Name and Address ?eld 118, but the user is
alloWed to customiZe certain aspects of the credits on the
Work of art ordered by the user to change the name (eg

FIG. 8 illustrates an alternative program How implemented
in the server to determine Whether to produce the Work of art

font and color Will also be available in the CustomiZation

the artist obligation to produce the Work of art based on the
demand of the users. A message is sent to the user stating that
the Work of art Will be shipped as soon as the Work is com 20

project in accordance With preferred embodiments of the
present invention. At block 800, the database interface is
scheduled to initiate a cutoff date revieW of the project records

“Babyface Joe”). In preferred embodiments, the choice of
25

Option ?eld 128. In addition, in preferred embodiments, the
user Will have the option to change the shipping option. For
example, the default setting may be three day UPS ground

76a, b, . . . n on a daily basis. The cutoff revieW begins by the

shipping, but the user Will have the option to pay for a faster

database interface 55 checking the Cutoff Date ?eld 226 on

priority shipping such Federal Express by agreeing to pay for
the additional shipping option by means of the credit card

each individual project record 76a, b, . . . n (at block 805).

Whether the cutoff date has been reached is determined by
comparing the server’ s internal date clock With the date listed

30

listed in the Credit Card Information ?eld 120.
After providing an opportunity for the users to con?rm the

in the Cutoff Date ?eld 226 (at block 810). If not, then data

shipping and customization information, the database inter

base interface is set at block 840 to check the next project

face 55 at block 925 produces an order to the full?llment
department of the company on hoW to deliver the Work of art

record. Before the next project record 76a, b, . . . n is

revieWed, the database interface checks to see if all the project

35

to the purchasers including shipping and customiZation

project records 76a, b, . . . n have been checked, the logic of

requirements. Once the order to ful?ll has been given, the
Current Order ?eld 122 and Shipping Information ?eld 126

FIG. 8 is terminated at block 850. OtherWise, the next project

on the user record 71a, b, . . . or n is updated by the database

records have been checked already (at block 845). If all of the
record 76a, b, . . . n is revieWed for its cutoff date. If the cutoff

interface 55 at block 930. Thus, the tracking of the delivery

date has been reached for a particular project record 76a,

40 process is recorded in the unique user record 71a, b, . . . n. In

b, . . . n, then the database interface 55 at block 815 determines

addition, at block 935, the Stock Information ?eld 228 on the

Whether the number of bids received is greater than the num

project record 76a, b, . . . or n is updated by the database

ber of bids needed by comparing the tWo ?elds Number of

interface 55. Thus, the number of Works of art being manu

Bids Needed 220 and Number of Bids Received 222. If not

enough bids Were received for the project by the cutoff date,

factured is kept track in the project record 76a, b, . . . or n.
45

then at block 820, a notice is sent to the user that the project is
unavailable at this time, but may be available again at some

future date. All orders for purchase are then refunded by
crediting back the credit card for all users Who have placed
bids on the particular Work of art as logged in the Purchaser

50

nity/ collective purchase model that can be applied to a Wide
variety of consumer transactions. For example, the present
invention can be applied to the World of electronic goods,
automobiles, consumer disposables, travel services, etc. In
ideal situations, the product Will be from a manufacturer/
service provider that already has a loyal consumer folloWing.
Thus, even the mere listing of the product Will guarantee

55

the latest Apple iPodTM music/video players from the ?rst

Record ?eld 224 of the project record 76a, b, . . . 11. On the

other hand, if the number of bids received exceeds the number
of bids needed, the database interface determines Whether the
Work of art has been ordered from the artist by checking the
Stock Info ?eld 228 (at block 825). If the order to produce the
Work has not been issued already, the Work is ordered at block
830 and the Stock Info ?eld 228 of the project record 76a,

consumer demand. For example, consumers already seek out

release based on the manufacturer’ s product reputation. Simi

larly, many product families have loyal folloWings. In further
preferred embodiments of the present invention, the con
sumer purchasing model can Work to provide such products to

b, . . . n is updated by the database interface 55 to re?ect that

the Work of art has been ordered. HoWever, regardless of
Whether the Work of art has been previously ordered or not, if
the number of bids received has exceeded the number of bids

Slight modi?cations can be made to the above detailed
description related to Works of art to make a generic commu

60

consumers at a better price point and alloW manufacturer’s to

reduce the cost of selling their products. The business method

needed, the artist obligation to produce the Work of art based

contemplated by the above example is applicable to any situ

is triggered based on the demand of the users. A message is
sent to the user stating that the Work of art Will be shipped as
soon as the Work is completed and available for shipping. The
logic of FIG. 8 terminates at block 850 once all of the project
records 76a, b, and n are checked that day.

ation Where sellers Would like to see a pre-established
65

demand before delivering the product or service. A pre-estab
lished demand reduces uncertainty alloWing better forecasts
for manufacturing and projected revenue for budgeting and
contract valuation purposes. In addition, the present business

